EC meeting 21-JUN-07

Present: B. Barish, M. Harrison, B. Foster, N. Walker, M. Nozaki, K. Yokoya, M. Hronek (sec)

Absent: T. Raubenheimer

No Guests this week.

PM Issues:

· Important to have patience to get the PM Office right. Empower, checks and balances are important. Our direction is change, but we shouldn’t change what’s not broken. We must be very careful.

· Parallel interrelated decisions are trying to be made. Concerning change, we will be constrained by reality.

· What is the role of the EC? Our face-to-face in Rome will be very important. How do we function with correct checks and balances? We need to be able to act quickly but with global approval.

Minutes: 24 hrs then post

Annoucements:

n/a

Actions Items:

· ALCPG Meeting 

· Oct 22-26

· GDE meeting – 4.5 days

· EDR WP’s will be the focus, hope to conclude at his this meeting.

· Internal tech review (EDR Kick off meetings) reports

· Sendai

· Dates are still under discussion

· We need to make the most of these meetings. Possible move to fewer meetings with more focus. How do we get the most out of these meetings?
Response to cost review

· Reasonable report

· We need to make a few technical corrections

· This is the last time for external check on our costs for some time

· New MAC in place by the end of the year.

· Have Peter G. give Barry a draft response.

CD0

· Lots of email discussion. 

· We don’t want to move into the US system, we need to stay international but we do need to meet our government requirements without falling into their framework. 
· LHC upgrades impact our schedule.

· M. Harrison to meet at DOE next week. Virtual process to be discussed. Get a structure for international projects.

FALC Meeting

· Present the RDR, Cost Review Report and EDR plan.

· We need to learn how to present the EDR info to the outside world.

· We need endorsement of the EDR phase. Press hard for a signature endorsement.

· Spain to join the MOU and want to sign soon. We need to get them involved in a more visible way.

· EC can focus on outside governments with PM in place.

· First place to start is FALC. FALC chair is reluctant to do anything for just the ILC. Would rather direct efforts towards HEP as a whole. He met with Orbach. Focus needs to be ILC but it won’t be easy.

ILCSC/ICFA Meeting

· August 15

· Submit final version of the RDR – ceremonial

· Need updated MOU

· ILCSC needs reform. Representation is democratic w/ countries that have no involvement in the ILC. WWE is represented and GDE is not.

· Barry has gone to ICFA and asked for reform.

· Important is the new MOU. S. Ozaki with help of S. Mishra is writing draft. We should interact with Ozaki before it goes to ILCSC. Additional help is welcome.

PM Office

· How will it interact with the EC?

· What does it mean – we will defer to later.

Next meeting - June 28.

